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This checklist is to assist professional developers in planning and 
determining the products and services they want to provide, which 
will result in revenue, business growth, and/or an improved brand. 
This is di�erent from marketing strategies, though there are several 
items that can cross over and, in fact, serve as both marketing and 
revenue-generating items at the same time.
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In recent years, the term “Infopreneur” has been used to describe someone in the knowledge industry whose 
primary focus is to market this information to others. Since programs, services, and processes, etc., are constantly 
in �ux, and new technology emerges, this checklist will not be all-inclusive, but rather serve as a guide that will 
help you leverage your expertise to potential clients and colleagues.

Since knowledge can be imparted in di�erent ways, there will appear to be duplications on this list. This occurs 
because of two critical concepts, which are foundational if you want to be a successful “Infopreneur.” 

First is in the repurposing or repacking of the same content. Example: You could convert one of your speeches 
into a home study course or an audio download or audio book. 

Second is the concept of leverage. For example, you might conduct a free or paid teleseminar, but one of your 
follow-up actions steps is that you record this teleseminar, which is then available for sale as a CD or a download 
for interested buyers. 

Please note that there will be items on this list that will not appeal or apply to everyone. It should be your intent 
to focus on the areas in which you are passionate, and in which you have purpose, gifts, interest, and talents. To 
expand your o�erings, you can always contract experts to create a product or deploy a service on behalf of your 
business to service the diverse needs of your clients. Finally, technology is changing so quickly that there will be 
opportunities that are new or not included on this checklist, so please add these to the list in the spaces 
provided.
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Keynote Speaking
Hired to deliver a keynote or general session 
presentation to a conference for an association,
industry event, or organization.

JV Event Speaker
One of several presenters who provide content 
from the stage with the purpose of masterfully 
selling an o�er from the stage. This is typically done 
with someone who is the primary promoter and 
this person receives a percentage of everything 
that you sell from the stage.

Breakout or Concurrent Speaker 
This is usually part of the o�erings provided for an 
industry or association conference. The length of 
these presentations is typically 60 to 90 minutes 
long.

Pre- or Post-Conference Workshop Presenter
Able to share your expertise in an in-depth workshop 
format. These sessions are typically part of a regional, 
national, or international conference, and vary in 
length from two to six hours of teaching time.

Expert Panelist 
On a panel—live or online—because of your expertise 
on, or your ability to speak to, a speci�c topic.

Public Seminars
Provide your content to anyone from the public. This 
could be a low-cost event during which your purpose 
is to upsell into a higher-priced program or a 
higer-priced training session that applies to your 
market segment.

Corporate or Private Training Programs
You are hired by an organization to come, in-house, 
to provide your expertise and content to the 
organization’s sta�, employees, constituents, or 
volunteers.

Train-the-Trainer or Certi�cation Programs
(Live Event)
Teaching others on your materials and content for 
the purpose of training them to use your 
knowledge with their own audience—internally 
within an organization or externally as 
development professionals.

Boot Camps or Weekend Retreats
This generally refers to intensive (multiday) events 
on a speci�c topic or theme (e.g., marketing, 
personal development, marriage relationships, etc.) 
presented by yourself and/or your handpicked 
experts.

Pro Bono Speaking
Usually refers to you speaking at non-pro�t groups 
such as the Chamber of Commerce, Rotary club(s),
Lions club(s), Kinsmen, churches, charities, etc. 

Adjunct Instructor/Teacher
Educator at corporate and public institutions/
universities.

Public Seminar Company Speaker
Contract presenter; usually, you present others’
content for a preset fee.

Counseling Services
Usually one-on-one, focused on personal growth. 
Some areas require licensing.

Coaching One-on-One
(In-Person or Tele-Coaching)
Coaching is one of the top trends in professional 
development. Most associations now require 
coaches to be certi�ed.

Coaching Groups
With speci�c training, you can leverage your 
coaching into groups, rather than just one-on-one 
coaching.

Coaching Retainer
This is one way in which you are available or work 
with a client for a set amount of agreed-upon time 
(e.g., 6-12 months).

Mentoring/Advisor Programs
This program involves you serving in more of an 
advisory role, providing feedback for an individual.
It could be hourly, or, more typically, it is based on
a retainer contract for a speci�c period of time.

Mastermind Groups
You bring together likeminded individuals with the 
purpose of peer support and advice. The group has
a speci�c focus, though the topics and facilitation are 
driven by the overall needs of the group. This could 
be done live, in a monthly meeting, over the phone, 
or via online meetings, such as through a Skype 
group call.

Consulting: Hourly, Performance
(Values-Based) or Retainer
Consulting happens when you are the expert 
brought in to resolve or �x a speci�c problem or a set 
of problems. We recommend that perfomance-based 
or retainer contracts are best. If consulting is going 
to be one of your o�erings, we suggest you read the 
book Million Dollar Consulting by Dr. Alan Weiss. 

Customized Training or Learning Solutions
Take your primary expertise and adjust the content 
of yours or others’ content to �t the speci�c needs of 
a client. This could take you into any medium, live 
training, webinars, e-Learning, etc.

Curriculum Designer and Developer
Though similar to custom training, you could be 
hired as a Subject Matter Expert (SME)—hourly or 
based on contract deliverables—to create and 
develop a learning solution based on your client’s 
criteria. This can apply to any form of learning in 
which you have expertise, such as live training, web, 
e-Learning, etc. 

Emcee or Event Host
Depending on your gifts and interests, there is 
always a need for quality and quali�ed individuals
to serve as emcee or to lead events.

Interviewer: Audio or Video Formats
The speci�c skill of interviewing a guest expert to 
serve a speci�c audience and draw out how the 
expertise of your guest will assist the listeners or 
viewers.

Facilitator
Leading a group through a development or 
planning process.

Teleseminars
Sharing your content expertise via phone/audio. 
This could involve a single event or multiple dates. 
There are many teleconference services that are free, 
or require a low investment on your part. We 
recommend that you use the recording function so 
this content might be used in the future.

Webinars
This format involves adding a visual element to your 
teleseminars. Typically, there are two formats used in 
a webinar: a live camera feed of the presenter with 
the possibility of guests, or a screenshot of content 
that supports your presentation. Some presenters 
will use both. 

This will require some type of software application 
that will allow you to stream your content. The 
options are constantly in �ux, so check the online 
reviews when ready to deploy.

Podcasts: Audio and/or Video Formats
Mobile technology has changed access to 
information forever. iTunes is currently the most 
popular podcast platform, but there are many 
others. You can post on your own site or app. 
In general, a podcast has a theme or area of 
expertise, and the host posts content on a regular 
basis, from daily to monthly. 

Ask the questions: Whom am I serving? With what 
content? Why would this audience want to listen to 
my podcast? etc. An audio podcast does have an 
advantage over video in terms of production costs 
and time to edit. Some presenters will use both 
video and audio at the same time.

Blog
A regular posting online on a topic or area of 
expertise. For example, one expert used a personal 
blog daily for a year with the purpose of converting 
the content into her new book. A blog rarely involves 
a cost; however, it is nonetheless e�ective at adding 
to your online credibility and content.

You Tube Channel
Many professional developers now post regular 
information and videos via their own YouTube 
channel. Since YouTube is the second-most searched 
online site in the world (after Google), many 
professional developers have made this a major part 
of their information �ow and content.

Persuasive Presentations
This is a very speci�c presentation—live, audio, or 
video (webcam is �ne)—for which your purpose is to 
outline the reasons that a potential client would 
engage your o�erings with the sole objective to 
in�uence them to buy. Even though this is a 
marketing and sales technique, it is a product that 
must be crafted and intentionally created.

Infomercial
Usually a consumer product designed to sell on the 
radio, Internet, or television infomercials, e.g., in the 
development industry, the Anthony Robbins 
Unlimited Power audio program has been one of the 
most successful in this space.

Book: Self-Published
A book brings instant credibility to the author—
as long as it is well written and produced. There are 
several choices in self-publishing a book. Many 
authors will self-publish using one of the various 
options to assist authors in getting their book 
completed. You can then print an inventory or 
print-on-demand (POD) as you sell your book. Most 
books will sell fewer than 250 copies, so marketing is 
the number-one activity that must accompany 
publishing your book.

Book: Commercially Published
There is a certain prestige to being commercially 
published, and it has its advantages for your overall 
credibility. The other primary advantage is 
distribution. Please note, however, that even if a 
publisher accepts your proposal, it will usually take 
about 12-24 months before your book will be 
published and ready for distribution.

eBook
With the advent of technology, you can publish and 
release an eBook in days, rather than months. There 
are many platforms you can use to deploy your 
book, so please research and investigate the details 
and percentages you must pay for the right to use 
these platforms. With no inventory cost, this is a 
great way to get your expertise into the 
marketplace. Some authors will start with an eBook 
and, if warranted, convert this into a print version 
later.

Audio Books
You can convert your printed book or eBook into
an audio format. You can hire someone to do a 
voiceover, or you can do this yourself, as the author, 
to bring additional insights to the audio version of 
your book. These audio versions are available 
through mobile devices, allowing clients to learn 
on the go, while traveling, working out, etc.

Mini-Books
Smaller versions of your book with cut-down 
content used as premiums or much shorter books 
on a unique topic. Usually fewer than 100 pages.

Subscription Audio
Typically, you provide monthly audio teaching for a 
set fee. Some still produce and ship via CD, though 
with the advent of downloading or MP3 �les, it can 
be done both ways.

Audio Programs (not downloaded)
As CD or MP3 content, this usually involves more 
than one CD, but does not have to be. Since some 
computers no longer have CD drives, the content is 
also shipped via jump (thumb) drives.

Video/DVD Training
Create a video-based training program that could 
include a workbook or handouts. Some of these 
DVD programs can involve voiceover screenshots 
from Microsoft PowerPoint or slide share 
presentations. Using software like Camtasia, you 
can record your voice to your computer screen to 
make the most out of this product.

Multimedia Programs
Audio/video/DVD/printed material sold together 
as a program or a set.

Online e-Courses
Technology now allows you to quickly and 
e�ectively create online courses. It could include 
video, text, form �lls, surveys, tests, etc. Online 
just-in-time learning is currently one of the 
fastest-growing learning segments.

Create a Learning App for Mobile Users
Have your expertise, content, etc., available on 
your own mobile app.

Assessments (Online or Print)
Create tools that others can complete for a 
transaction or licensing fee.

Workbooks
Individual, standalone training tool not part of 
other products.

Home-Study Courses
Multimedia product format designed to be a 
complete system in a box. Can serve as a 
crossover product with video, workbook, etc.

Licensing
Your products, services, and content distributed 
by others under your name or theirs (white-
labeled); you earn a royalty or percentage when 
others use your content. 

Newsletters
Printed or electronic; fee or for pro�t. 
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Radio or TV Shows
Everything from short segments to syndicated 
radio shows or TV specials.

Internet Radio or TV Shows
Everything from short segments to syndicated 
radio shows or TV specials for Internet use.

Talk Show Host
Via TV, radio, or the Internet.

Media Expert
Providing regular content to news organizations.

Syndicated Column
(Online and/or O�ine Publications)
Your articles appearing regularly in periodicals.

Private-Label Magazine
Magazine with your name and title, but produced 
by others for your use.

Co-Authoring Content with Other Experts
Could be in any format, from print to online blog, 
but leveraging expertise and relationship in�uence.

Branded Retail Products
Hard and soft goods produced for retail consumers 
with your logo or name. 

Rights: Yours
Foreign, serial broadcast, syndication, and 
derivative product rights.

Rights: Other People or Distributor for 
Other Products
Acquiring and reselling other experts’ products. 
CRG o�ers this option to professional developers.

Special Reports and White Papers
High-priced information on speci�c business topics 
or free as an opt-in strategy.

Software
Your own software or templates designed for use 
with o�-the-shelf applications.

Business Building Systems
Materials developed to help others increase 
revenues.

Seminar Company Workshops
Your material developed and licensed for use 
prevention by other public seminars.

Magazine Publisher
Packaging information in magazine form.

Game Designer
Selling information packaged as a game.

Online and/or Software Games
Create online or software games.

Product Designer
Selling information on shirts, mugs, posters, etc.

Design Continuance Packages
Monthly subscriptions programs/packages that 
meet the needs of your clients.

A�liate and Referral Programs
Link to other professional organizations and refer or 
endorse their o�erings for an a�liate fee.

Other Possibilities
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Keynote Speaking
Hired to deliver a keynote or general session 
presentation to a conference for an association,
industry event, or organization.

JV Event Speaker
One of several presenters who provide content 
from the stage with the purpose of masterfully 
selling an o�er from the stage. This is typically done 
with someone who is the primary promoter and 
this person receives a percentage of everything 
that you sell from the stage.

Breakout or Concurrent Speaker
This is usually part of the o�erings provided for an 
industry or association conference. The length of 
these presentations is typically 60 to 90 minutes 
long.

Pre- or Post-Conference Workshop Presenter
Able to share your expertise in an in-depth workshop 
format. These sessions are typically part of a regional, 
national, or international conference, and vary in 
length from two to six hours of teaching time.

Expert Panelist 
On a panel—live or online—because of your expertise
on, or your ability to speak to, a speci�c topic.

Public Seminars
Provide your content to anyone from the public. This 
could be a low-cost event during which your purpose 
is to upsell into a higher-priced program or a 
higer-priced training session that applies to your 
market segment.

Corporate or Private Training Programs
You are hired by an organization to come, in-house, 
to provide your expertise and content to the 
organization’s sta�, employees, constituents, or 
volunteers.

Train-the-Trainer or Certi�cation Programs 
(Live Event)
Teaching others on your materials and content for 
the purpose of training them to use your 
knowledge with their own audience—internally 
within an organization or externally as 
development professionals.

Boot Camps or Weekend Retreats
This generally refers to intensive (multiday) events 
on a speci�c topic or theme (e.g., marketing, 
personal development, marriage relationships, etc.) 
presented by yourself and/or your handpicked 
experts.

Pro Bono Speaking
Usually refers to you speaking at non-pro�t groups 
such as the Chamber of Commerce, Rotary club(s),
Lions club(s), Kinsmen, churches, charities, etc. 

Adjunct Instructor/Teacher
Educator at corporate and public institutions/
universities.

Public Seminar Company Speaker
Contract presenter; usually, you present others’ 
content for a preset fee.

Counseling Services
Usually one-on-one, focused on personal growth. 
Some areas require licensing.

Coaching One-on-One 
(In-Person or Tele-Coaching)
Coaching is one of the top trends in professional 
development. Most associations now require 
coaches to be certi�ed.

Coaching Groups
With speci�c training, you can leverage your 
coaching into groups, rather than just one-on-one 
coaching.

Coaching Retainer
This is one way in which you are available or work 
with a client for a set amount of agreed-upon time 
(e.g., 6-12 months).

Mentoring/Advisor Programs
This program involves you serving in more of an 
advisory role, providing feedback for an individual.
It could be hourly, or, more typically, it is based on
a retainer contract for a speci�c period of time.

Mastermind Groups
You bring together likeminded individuals with the 
purpose of peer support and advice. The group has
a speci�c focus, though the topics and facilitation are 
driven by the overall needs of the group. This could 
be done live, in a monthly meeting, over the phone, 
or via online meetings, such as through a Skype 
group call.

Consulting: Hourly, Performance
(Values-Based) or Retainer
Consulting happens when you are the expert 
brought in to resolve or �x a speci�c problem or a set 
of problems. We recommend that perfomance-based 
or retainer contracts are best. If consulting is going 
to be one of your o�erings, we suggest you read the 
book Million Dollar Consulting by Dr. Alan Weiss. 

Customized Training or Learning Solutions
Take your primary expertise and adjust the content 
of yours or others’ content to �t the speci�c needs of 
a client. This could take you into any medium, live 
training, webinars, e-Learning, etc.

Curriculum Designer and Developer
Though similar to custom training, you could be 
hired as a Subject Matter Expert (SME)—hourly or 
based on contract deliverables—to create and 
develop a learning solution based on your client’s 
criteria. This can apply to any form of learning in 
which you have expertise, such as live training, web, 
e-Learning, etc.

Emcee or Event Host
Depending on your gifts and interests, there is 
always a need for quality and quali�ed individuals
to serve as emcee or to lead events.

Interviewer: Audio or Video Formats
The speci�c skill of interviewing a guest expert to 
serve a speci�c audience and draw out how the 
expertise of your guest will assist the listeners or 
viewers.

Facilitator
Leading a group through a development or 
planning process.

Teleseminars
Sharing your content expertise via phone/audio. 
This could involve a single event or multiple dates. 
There are many teleconference services that are free, 
or require a low investment on your part. We 
recommend that you use the recording function so 
this content might be used in the future.

Webinars
This format involves adding a visual element to your 
teleseminars. Typically, there are two formats used in 
a webinar: a live camera feed of the presenter with 
the possibility of guests, or a screenshot of content 
that supports your presentation. Some presenters 
will use both. 

This will require some type of software application 
that will allow you to stream your content. The 
options are constantly in �ux, so check the online 
reviews when ready to deploy.

Podcasts: Audio and/or Video Formats
Mobile technology has changed access to 
information forever. iTunes is currently the most 
popular podcast platform, but there are many 
others. You can post on your own site or app. 
In general, a podcast has a theme or area of 
expertise, and the host posts content on a regular 
basis, from daily to monthly. 

Ask the questions: Whom am I serving? With what 
content? Why would this audience want to listen to 
my podcast? etc. An audio podcast does have an 
advantage over video in terms of production costs 
and time to edit. Some presenters will use both 
video and audio at the same time.

Blog
A regular posting online on a topic or area of 
expertise. For example, one expert used a personal 
blog daily for a year with the purpose of converting 
the content into her new book. A blog rarely involves 
a cost; however, it is nonetheless e�ective at adding 
to your online credibility and content.

You Tube Channel
Many professional developers now post regular 
information and videos via their own YouTube 
channel. Since YouTube is the second-most searched 
online site in the world (after Google), many 
professional developers have made this a major part 
of their information �ow and content.

Persuasive Presentations
This is a very speci�c presentation—live, audio, or 
video (webcam is �ne)—for which your purpose is to 
outline the reasons that a potential client would 
engage your o�erings with the sole objective to 
in�uence them to buy. Even though this is a 
marketing and sales technique, it is a product that 
must be crafted and intentionally created.

Infomercial
Usually a consumer product designed to sell on the 
radio, Internet, or television infomercials, e.g., in the 
development industry, the Anthony Robbins 
Unlimited Power audio program has been one of the 
most successful in this space.

Book: Self-Published
A book brings instant credibility to the author—
as long as it is well written and produced. There are 
several choices in self-publishing a book. Many 
authors will self-publish using one of the various 
options to assist authors in getting their book 
completed. You can then print an inventory or 
print-on-demand (POD) as you sell your book. Most 
books will sell fewer than 250 copies, so marketing is 
the number-one activity that must accompany 
publishing your book.

Book: Commercially Published
There is a certain prestige to being commercially 
published, and it has its advantages for your overall 
credibility. The other primary advantage is 
distribution. Please note, however, that even if a 
publisher accepts your proposal, it will usually take 
about 12-24 months before your book will be 
published and ready for distribution.

eBook
With the advent of technology, you can publish and 
release an eBook in days, rather than months. There 
are many platforms you can use to deploy your 
book, so please research and investigate the details 
and percentages you must pay for the right to use 
these platforms. With no inventory cost, this is a 
great way to get your expertise into the 
marketplace. Some authors will start with an eBook 
and, if warranted, convert this into a print version 
later.

Audio Books
You can convert your printed book or eBook into
an audio format. You can hire someone to do a 
voiceover, or you can do this yourself, as the author, 
to bring additional insights to the audio version of 
your book. These audio versions are available 
through mobile devices, allowing clients to learn 
on the go, while traveling, working out, etc.

Mini-Books
Smaller versions of your book with cut-down 
content used as premiums or much shorter books 
on a unique topic. Usually fewer than 100 pages.

Subscription Audio
Typically, you provide monthly audio teaching for a 
set fee. Some still produce and ship via CD, though 
with the advent of downloading or MP3 �les, it can 
be done both ways.

Audio Programs (not downloaded)
As CD or MP3 content, this usually involves more 
than one CD, but does not have to be. Since some 
computers no longer have CD drives, the content is 
also shipped via jump (thumb) drives.

Video/DVD Training
Create a video-based training program that could 
include a workbook or handouts. Some of these 
DVD programs can involve voiceover screenshots 
from Microsoft PowerPoint or slide share 
presentations. Using software like Camtasia, you 
can record your voice to your computer screen to 
make the most out of this product.

Multimedia Programs
Audio/video/DVD/printed material sold together 
as a program or a set.

Online e-Courses
Technology now allows you to quickly and 
e�ectively create online courses. It could include 
video, text, form �lls, surveys, tests, etc. Online 
just-in-time learning is currently one of the 
fastest-growing learning segments.

Create a Learning App for Mobile Users
Have your expertise, content, etc., available on 
your own mobile app.

Assessments (Online or Print)
Create tools that others can complete for a 
transaction or licensing fee.

Workbooks
Individual, standalone training tool not part of 
other products.

Home-Study Courses
Multimedia product format designed to be a 
complete system in a box. Can serve as a 
crossover product with video, workbook, etc.

Licensing
Your products, services, and content distributed 
by others under your name or theirs (white-
labeled); you earn a royalty or percentage when 
others use your content. 

Newsletters
Printed or electronic; fee or for pro�t. 
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Radio or TV Shows 
Everything from short segments to syndicated 
radio shows or TV specials.

Internet Radio or TV Shows
Everything from short segments to syndicated 
radio shows or TV specials for Internet use.

Talk Show Host
Via TV, radio, or the Internet.

Media Expert 
Providing regular content to news organizations.

Syndicated Column 
(Online and/or O�ine Publications)
Your articles appearing regularly in periodicals.

Private-Label Magazine
Magazine with your name and title, but produced 
by others for your use.

Co-Authoring Content with Other Experts
Could be in any format, from print to online blog, 
but leveraging expertise and relationship in�uence.

Branded Retail Products
Hard and soft goods produced for retail consumers 
with your logo or name. 

Rights: Yours 
Foreign, serial broadcast, syndication, and 
derivative product rights.

Rights: Other People or Distributor for 
Other Products
Acquiring and reselling other experts’ products. 
CRG o�ers this option to professional developers.

Special Reports and White Papers 
High-priced information on speci�c business topics 
or free as an opt-in strategy.

Software
Your own software or templates designed for use 
with o�-the-shelf applications.

Business Building Systems
Materials developed to help others increase 
revenues.

Seminar Company Workshops 
Your material developed and licensed for use 
prevention by other public seminars.

Magazine Publisher
Packaging information in magazine form.

Game Designer
Selling information packaged as a game.

Online and/or Software Games
Create online or software games.

Product Designer 
Selling information on shirts, mugs, posters, etc.

Design Continuance Packages
Monthly subscriptions programs/packages that 
meet the needs of your clients.

A�liate and Referral Programs
Link to other professional organizations and refer or 
endorse their o�erings for an a�liate fee.

Other Possibilities
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Keynote Speaking
Hired to deliver a keynote or general session 
presentation to a conference for an association,
industry event, or organization.

JV Event Speaker
One of several presenters who provide content 
from the stage with the purpose of masterfully 
selling an o�er from the stage. This is typically done 
with someone who is the primary promoter and 
this person receives a percentage of everything 
that you sell from the stage.

Breakout or Concurrent Speaker
This is usually part of the o�erings provided for an 
industry or association conference. The length of 
these presentations is typically 60 to 90 minutes 
long.

Pre- or Post-Conference Workshop Presenter
Able to share your expertise in an in-depth workshop 
format. These sessions are typically part of a regional, 
national, or international conference, and vary in 
length from two to six hours of teaching time.

Expert Panelist 
On a panel—live or online—because of your expertise
on, or your ability to speak to, a speci�c topic.

Public Seminars
Provide your content to anyone from the public. This 
could be a low-cost event during which your purpose 
is to upsell into a higher-priced program or a 
higer-priced training session that applies to your 
market segment.

Corporate or Private Training Programs
You are hired by an organization to come, in-house, 
to provide your expertise and content to the 
organization’s sta�, employees, constituents, or 
volunteers.

Train-the-Trainer or Certi�cation Programs
(Live Event)
Teaching others on your materials and content for 
the purpose of training them to use your 
knowledge with their own audience—internally 
within an organization or externally as 
development professionals.

Boot Camps or Weekend Retreats
This generally refers to intensive (multiday) events 
on a speci�c topic or theme (e.g., marketing, 
personal development, marriage relationships, etc.) 
presented by yourself and/or your handpicked 
experts.

Pro Bono Speaking
Usually refers to you speaking at non-pro�t groups 
such as the Chamber of Commerce, Rotary club(s),
Lions club(s), Kinsmen, churches, charities, etc. 

Adjunct Instructor/Teacher
Educator at corporate and public institutions/
universities.

Public Seminar Company Speaker
Contract presenter; usually, you present others’
content for a preset fee.

Counseling Services
Usually one-on-one, focused on personal growth. 
Some areas require licensing.

Coaching One-on-One
(In-Person or Tele-Coaching)
Coaching is one of the top trends in professional 
development. Most associations now require 
coaches to be certi�ed.

Coaching Groups
With speci�c training, you can leverage your 
coaching into groups, rather than just one-on-one 
coaching.

Coaching Retainer
This is one way in which you are available or work 
with a client for a set amount of agreed-upon time 
(e.g., 6-12 months).

Mentoring/Advisor Programs
This program involves you serving in more of an 
advisory role, providing feedback for an individual.
It could be hourly, or, more typically, it is based on
a retainer contract for a speci�c period of time.

Mastermind Groups
You bring together likeminded individuals with the 
purpose of peer support and advice. The group has
a speci�c focus, though the topics and facilitation are 
driven by the overall needs of the group. This could 
be done live, in a monthly meeting, over the phone, 
or via online meetings, such as through a Skype 
group call.

Consulting: Hourly, Performance
(Values-Based) or Retainer
Consulting happens when you are the expert 
brought in to resolve or �x a speci�c problem or a set 
of problems. We recommend that perfomance-based 
or retainer contracts are best. If consulting is going 
to be one of your o�erings, we suggest you read the 
book Million Dollar Consulting by Dr. Alan Weiss. 

Customized Training or Learning Solutions
Take your primary expertise and adjust the content 
of yours or others’ content to �t the speci�c needs of 
a client. This could take you into any medium, live 
training, webinars, e-Learning, etc.

Curriculum Designer and Developer
Though similar to custom training, you could be 
hired as a Subject Matter Expert (SME)—hourly or 
based on contract deliverables—to create and 
develop a learning solution based on your client’s 
criteria. This can apply to any form of learning in 
which you have expertise, such as live training, web, 
e-Learning, etc. 

Emcee or Event Host
Depending on your gifts and interests, there is 
always a need for quality and quali�ed individuals
to serve as emcee or to lead events.

Interviewer: Audio or Video Formats
The speci�c skill of interviewing a guest expert to 
serve a speci�c audience and draw out how the 
expertise of your guest will assist the listeners or 
viewers.

Facilitator
Leading a group through a development or 
planning process.

Teleseminars
Sharing your content expertise via phone/audio. 
This could involve a single event or multiple dates. 
There are many teleconference services that are free, 
or require a low investment on your part. We 
recommend that you use the recording function so 
this content might be used in the future.

Webinars
This format involves adding a visual element to your 
teleseminars. Typically, there are two formats used in 
a webinar: a live camera feed of the presenter with 
the possibility of guests, or a screenshot of content 
that supports your presentation. Some presenters 
will use both. 

This will require some type of software application 
that will allow you to stream your content. The 
options are constantly in �ux, so check the online 
reviews when ready to deploy.

Podcasts: Audio and/or Video Formats
Mobile technology has changed access to 
information forever. iTunes is currently the most 
popular podcast platform, but there are many 
others. You can post on your own site or app. 
In general, a podcast has a theme or area of 
expertise, and the host posts content on a regular 
basis, from daily to monthly. 

Ask the questions: Whom am I serving? With what 
content? Why would this audience want to listen to 
my podcast? etc. An audio podcast does have an 
advantage over video in terms of production costs 
and time to edit. Some presenters will use both 
video and audio at the same time.

Blog
A regular posting online on a topic or area of 
expertise. For example, one expert used a personal 
blog daily for a year with the purpose of converting 
the content into her new book. A blog rarely involves 
a cost; however, it is nonetheless e�ective at adding 
to your online credibility and content.

You Tube Channel
Many professional developers now post regular 
information and videos via their own YouTube 
channel. Since YouTube is the second-most searched 
online site in the world (after Google), many 
professional developers have made this a major part 
of their information �ow and content.

Persuasive Presentations
This is a very speci�c presentation—live, audio, or 
video (webcam is �ne)—for which your purpose is to 
outline the reasons that a potential client would 
engage your o�erings with the sole objective to 
in�uence them to buy. Even though this is a 
marketing and sales technique, it is a product that 
must be crafted and intentionally created.

Infomercial
Usually a consumer product designed to sell on the 
radio, Internet, or television infomercials, e.g., in the 
development industry, the Anthony Robbins 
Unlimited Power audio program has been one of the 
most successful in this space.

Book: Self-Published
A book brings instant credibility to the author—
as long as it is well written and produced. There are 
several choices in self-publishing a book. Many 
authors will self-publish using one of the various 
options to assist authors in getting their book 
completed. You can then print an inventory or 
print-on-demand (POD) as you sell your book. Most 
books will sell fewer than 250 copies, so marketing is 
the number-one activity that must accompany 
publishing your book.

Book: Commercially Published
There is a certain prestige to being commercially 
published, and it has its advantages for your overall 
credibility. The other primary advantage is 
distribution. Please note, however, that even if a 
publisher accepts your proposal, it will usually take 
about 12-24 months before your book will be 
published and ready for distribution.

eBook
With the advent of technology, you can publish and 
release an eBook in days, rather than months. There 
are many platforms you can use to deploy your 
book, so please research and investigate the details 
and percentages you must pay for the right to use 
these platforms. With no inventory cost, this is a 
great way to get your expertise into the 
marketplace. Some authors will start with an eBook 
and, if warranted, convert this into a print version 
later.

Audio Books
You can convert your printed book or eBook into
an audio format. You can hire someone to do a 
voiceover, or you can do this yourself, as the author, 
to bring additional insights to the audio version of 
your book. These audio versions are available 
through mobile devices, allowing clients to learn 
on the go, while traveling, working out, etc.

Mini-Books
Smaller versions of your book with cut-down 
content used as premiums or much shorter books 
on a unique topic. Usually fewer than 100 pages.

Subscription Audio
Typically, you provide monthly audio teaching for a 
set fee. Some still produce and ship via CD, though 
with the advent of downloading or MP3 �les, it can 
be done both ways.

Audio Programs (not downloaded)
As CD or MP3 content, this usually involves more 
than one CD, but does not have to be. Since some 
computers no longer have CD drives, the content is 
also shipped via jump (thumb) drives.

Video/DVD Training
Create a video-based training program that could 
include a workbook or handouts. Some of these 
DVD programs can involve voiceover screenshots 
from Microsoft PowerPoint or slide share 
presentations. Using software like Camtasia, you 
can record your voice to your computer screen to 
make the most out of this product.

Multimedia Programs
Audio/video/DVD/printed material sold together 
as a program or a set.

Online e-Courses
Technology now allows you to quickly and 
e�ectively create online courses. It could include 
video, text, form �lls, surveys, tests, etc. Online 
just-in-time learning is currently one of the 
fastest-growing learning segments.

Create a Learning App for Mobile Users
Have your expertise, content, etc., available on 
your own mobile app.

Assessments (Online or Print)
Create tools that others can complete for a 
transaction or licensing fee.

Workbooks
Individual, standalone training tool not part of 
other products.

Home-Study Courses
Multimedia product format designed to be a 
complete system in a box. Can serve as a 
crossover product with video, workbook, etc.

Licensing 
Your products, services, and content distributed 
by others under your name or theirs (white-
labeled); you earn a royalty or percentage when 
others use your content. 

Newsletters
Printed or electronic; fee or for pro�t. 
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Radio or TV Shows
Everything from short segments to syndicated 
radio shows or TV specials.

Internet Radio or TV Shows
Everything from short segments to syndicated 
radio shows or TV specials for Internet use.

Talk Show Host
Via TV, radio, or the Internet.

Media Expert
Providing regular content to news organizations.

Syndicated Column
(Online and/or O�ine Publications)
Your articles appearing regularly in periodicals.

Private-Label Magazine
Magazine with your name and title, but produced 
by others for your use.

Co-Authoring Content with Other Experts
Could be in any format, from print to online blog, 
but leveraging expertise and relationship in�uence.

Branded Retail Products
Hard and soft goods produced for retail consumers 
with your logo or name. 

Rights: Yours
Foreign, serial broadcast, syndication, and 
derivative product rights.

Rights: Other People or Distributor for 
Other Products
Acquiring and reselling other experts’ products. 
CRG o�ers this option to professional developers.

Special Reports and White Papers
High-priced information on speci�c business topics 
or free as an opt-in strategy.

Software
Your own software or templates designed for use 
with o�-the-shelf applications.

Business Building Systems
Materials developed to help others increase 
revenues.

Seminar Company Workshops
Your material developed and licensed for use 
prevention by other public seminars.

Magazine Publisher
Packaging information in magazine form.

Game Designer
Selling information packaged as a game.

Online and/or Software Games
Create online or software games.

Product Designer
Selling information on shirts, mugs, posters, etc.

Design Continuance Packages
Monthly subscriptions programs/packages that 
meet the needs of your clients.

A�liate and Referral Programs
Link to other professional organizations and refer or 
endorse their o�erings for an a�liate fee.

Other Possibilities
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