If you want to scale your speaking business, you'll need a team. Hiring people into positions where they
will thrive and do well is always the objective. That's what we call 'Right Fit'.
We created this worksheet as a 6-step tool to help you hire the 'right fit' team. Let's get to work!

1 PETS

CLARITY
The first step to hiring the right fit team is to get crystal clear on what you need help with in your business. Are
you still doing the $20-$30/hour jobs yourself? Well, you should be doing the $500/hour jobs and leaving the
rest to someone else.
Let's start by writing down the tasks can you offload and what skillset the team member you hand these off to
needs to have.
Task You Can Offload
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What Skillset Does Team
Member Need?
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2 PETS

WHERE TO LOOK

Look in your own backyard before posting a help wanted ad. Check with friends, family, and
associates to see if anyone pops to mind. Social media is a great place to explore. Your audiences
are also a great hunting ground for hiring. When someone reaches out to you after an event and says
they love your work, they may just be in the middle of a transition. You never know!

Position I'm Hiring For:

Where to Ask/Place Ad

3 PETS

TEST WITH A TASK

I love this idea that I got from Brooke Castillo to give people a project before hiring. This is so good for
a virtual assistant. Assign them one task and see if they get it back in a timely manner and how
professional they perform the task.
Position I'm Hiring For:
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Task to Give Them for Testing
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4 PETS

TRAIN

I think there are two ways people approach training a new hire: 1) They hand over all the tasks, with little
training and pray that it gets done right, or 2) They micromanage the task and drive the new hire away. A great
way around this is to create a job description for each position you hire and an SOP (standard operating
procedure) for the tasks that they will be handling. Not only does this save on training time, but it frees you up
from having to overmanage the position!
(If you don't have an SOP created for each of the tasks you are handing off, that's okay. When you start training the person,
have them document what they are doing to create the SOP. This way, you can both monitor how they are doing the tasks
and you've got your SOP created so if someone new ever steps in, they can take the ball and run with it.)

Position I'm Hiring For:

Have I created the:
Job Description

SOP
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5 PETS

HIRE FOR PROBLEMS ALREADY SOLVED

How much pressure is on your new Business Manager when you say “I don’t have enough business,
go and find it for me”? What you should be doing is solving that problem first, knowing how to get the
business, creating a system, and then hire someone to keep the funnel full. Mapping out the solution
first, and then hiring to implement is the key.
Position I'm Hiring For:
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Have I solved the problem I'm hiring for?
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6 PETS

HIRE FOR STRENGTHS
We want our team members working within their strengths. Handing someone work that they “could
do” vs. work that they “love to do and thrive in” are two completely different beasts.
Do a strengths audit and ask your new hire which parts of the job they love and which parts they don't
love so much.
Employee Name:
Tasks they Love and Thrive Doing

Tasks they Don't Love and Don't Thrive

Scaling Your Speaking Business:
10 Strategies for Earning More While Doing Less
Scaling Your Speaking Business: 10 Strategies for Earning More While Doing Less,
is now on sale! This new book from Jane Atkinson is what every speaker who is
looking for a path to accelerated growth in their speaking business needs!
If your goal for your speaking business is to elevate your income, whether it be
from $100K to $250K, or from $250K to a million, you cannot afford to miss out on
the real-life advice, stories from Jane’s clients and inner circle, and expert
strategies in this book.

ORDER NOW!
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